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Keep your candidates in the funnel

Are you “Process” or “CX”?
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CX Enablers 

Early 
Careers ATS

NPS/candidate 
feedback

RPO or in 
house 

resource

Candidate 
Charter

UI – screen 
designs, 

avatars etc 

LIVE data



What do students really think?

Where is drop-off happening, 
which student groups

How does this compare to our 
industry sector average ?

Live optimisation – 
attraction, 
assessment and 
process changes in 
real time

Not EOC reports 

LIVE data



• Cibyl data
• Department for Education 

schools data for 
benchmarking 

• HESA university data for 
benchmarking 

• Your ATS data
• Attraction source data 

(UTM/ATS Recall)
• Assessment provider data
• Candidate Feedback (NPS 

etc)

External data for benchmarking Your data

Ask questions of your data – 
chat in natural language 

Data chatbot

LLM
Data Cube

Live dashboards

LIVE data



NPS Candidate Feedback – By Stage and EDI Group



Today’s agenda
Welcome
Simon Rogers, CCO, GTI
The economic backdrop
Vicky Pryce, Leading Economist & Business Advisor
ISE’s perspective on student experience
Georgia Greer, Head of Insights, ISE
Psychologically Safe Recruitment 
Nicky Garcea, Co-CEO, Cappfinity 
and our employer panel 
Why we pulled out of a recruitment process
Our candidate panel
Standing out from the inside
Marcel Khan, CEO, The Fulham Shore (Franco Manca 
& The Real Greek), former UK MD, Nando’s



Vicky Pryce, Leading Economist & Business Advisor



Georgia Greer, Head of Insights, ISE



Are you 
running a 
rejection 
machine?



As barriers to application fall…

Minimum 2.1

No minimum

Minimum UCAS



Applications per vacancy double - as do rejection rates

38:1

86:1

2002/03 2023/24

Last year, ISE 
employers received 

over 900,000 
applications 

for 
c20,000 vacancies







Disadvantages of using AI in the selection process



Candidate 
experience

9% ghost 
employers

14% 
withdraw

7% renege

6% 
decline 
offers



Nicky Garcea, Co-CEO, Cappfinity



What is
Psychological Safety?



It’s OK to take risks, to express 
their ideas and concerns, to 

speak up with questions, and to 
admit mistakes — all without 

fear of negative consequences. 
As Edmondson puts it, “it’s felt 

permission for candour.”

How is this 
possible 

to achieve in 
recruitment?



3. 
Provide 

Authentic 
Moments 

2.
Clarity and 

Transparency

1.
Remove 
Barriers



Accessed most by 
females and black 

candidates. 
Candidates engaging 

with preparation, 
achieving higher 

results at final stage 
assessment 





95% of candidates 
from minority groups 

reported that an 
authentic assessment 

‘allowed them to be 
themselves.

Real life materials / 
experiences  

discourages cheating 
and increases 
engagement.

Each step gives me the 
opportunity to 

understand what to 
expect in real life and to 

prepare myself 
for future challenges 

that I can possibly 
encounter.

“ “ “



Our employer panel



Our candidate panel



Marcel Khan, CEO, The Fulham Shore (Franco Manca 
& The Real Greek), former UK MD, Nando’s



STANDING 

OUT FROM

THE INSIDE



I WAS ASKED:
1. HOW DO BUSINESSES ALLOW PEOPLE TO BE THEIR BEST SELF?

2. THE CONSUMER LENS: HOW DO BRANDS STAND OUT FROM THE CROWD?

3. HOW DO YOU CREATE CONNECTIONS BETWEEN BRANDS & THE MARKET?

4. LEADERSHIP IN 2024

 



The        hardlie according to

Marcel Khan*, CEO The Fulham Shore

 

HARDLINE

• * A BOOMER













WHY?





HARDLINE 1:
FAMILY / CULTURE / A 
MAGIC NUMBER



Number 1



HOW DO BUSINESSES 

ALLOW PEOPLE TO BE 

THEIR BEST SELF?

A1







A MAGIC NUMBER0.73



THE CONSUMER LENS: 

HOW DO BRANDS STAND 

OUT FROM THE CROWD?

A2



HARDLINE 2:
COMPETITIVE











Five Guys beats Nando’s as nation’s favourite chain



HOW DO YOU CREATE 

CONNECTIONS BETWEEN 

BRANDS & THE MARKET?

A3











COMPETITIVE
(AF)







THE BOTTOM LINE
ABOUT THE HARD LINE



LEADERSHIP IN 2024

A4



ISTENING  BETTER… =



EADING BETTER



Q’S?



THANK YOU
ENJOY WHAT YOU DO

… AND EAT PIZZA 
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