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Keep your candidates in the funnel

Are you “Process” or “CX"?
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Recruitment “Process”

Brand

Attraction
Sourcing
Screening
Assessment
Interview
Assessment Center
Feedback

Offer

Onboarding
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CX

Brand

Attraction

Sourcing

Screening

Assessment

Attraction Mindset

Interview

Assessment Center

Feedback

Offer

Onboarding
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Ul — screen Early
designs, Careers ATS RPO or in
avatars etc house
resource
| CX Enablers
Candidate
Charter
LIVE data

NPS/candidate
feedback
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LIVE data

What do students really think?

Where is drop-off happening,
which student groups

How does this compare to our
iIndustry sector average ?

Shaent ™ ise_ I)Lul\l)n(lgt cappfinity

Live optimisation —
attraction,
assessment and
process changes in
real time

Not EOC reports
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@ LIVE dato

Data chatbot

O Looker

Live dashboards

Ask questions of your data —
chat in natural language / LLM

Data Cube

External data for benchmarking j Your data
+ Cibyl data Your ATS data

+ Department for Education Attraction source data

schools data for (UTM/ATS Recall)

benchmarking Assessment provider data

«  HESA university data for Candidate Feedback (NPS
benchmarking etc)
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NPS Candidate Feedback — By Stage and EDI Group
(2) i

Assessment Process
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Company Website

| 4
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Application Process

Technology
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Today’'s agenda

Welcome
Simon Rogers, CCO, GTlI

The economic backdrop
Vicky Pryce, Leading Economist & Business Advisor

ISE’s perspective on student experience
Georgia Greer, Head of Insights, ISE

Psychologically Safe Recruitment
Nicky Garcea, Co-CEO, Cappfinity
and our employer panel

Why we pulled out of a recruitment process
Our candidate panel

Standing out from the inside
Marcel Khan, CEQO, The Fulham Shore (Franco Manca
& The Real Greek), former UK MD, Nando's
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Vicky Pryce, Leading Economist & Business Advisor

The economic
backdrop
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Georgia Greer, Head of Insights, ISE

The ISE's
perspective on
student experience
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As barriers to application fall...

80%
75%
70%
65%
60%
55%
50% . .
. Minimum 2.1
40%
35%
30%
25%
20%
15%
10% .

Minimum UCAS

5%
0%

No minimum

2013 - 2014
2014 - 2015
2015 - 2016
2016 - 2017
2017 - 2018
2018 - 2019
2019 - 2020
2021- 2022
2022 - 2023

2020 - 2021
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Applications per vacancy double - as do rejection rates

86:1

Last year, ISE
employers received
over 900,000

applications
for
38:1 c20,000 vacancies

2002/03 2023/24
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Selection & assessment techniques used by AGR employers in 2003-2004

Preliminary telephone screening

First interview held on campus

First interview held regionally

First interview at head office

More than one round of interviews

Online psychometric, numeracy

Final-round assessment
centres or selection events

Soirce - H !:.h Fliers Rasaarch Fercentage |_'|_|" ALE emp fo WEFs




Interviews
Group tasks

Psychometric/aptitude assessments
Presentations

Application form questions
Case studies

Technical skill tests

CV review

Data analysis exercises
Role play

Gamified assessments
Email inbox exercises
Virtual reality

breakfast
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Most effective  Used in Used in the Used in the Used in the Used in the
2022/23 initial firststageof  secondstage final stage of
application assessments  of assessments assessments
stage
3% 15%

31%
23%
21%
17%
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Disadvantages of using Al in the selection process

Preference for a more human-centric
approach in the recruitment process

Concerns about reliability

Potential for bias in Al decision-making
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9% ghost
employers

6%
decline
offers

14%
withdraw

7% renege
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Nicky Garcea, Co-CEO, Cappfinity

Psychologically
safe recruitment
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Whatis
Psychological Safety?
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It's OK to take risks, to express
their ideas and concerns, to

) : How is this
spedk up with questions, and to ”~
admit mistakes — all without poss:| e.
fear of negative conseguences toachieve in
S 9 ' recruitment?

As Edmondson puts it, “it’s felt
permission for candour.”
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2. 3.
Clarity and Provide

1.
Remove

Barriers

Transparency Authentic
Moments
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Students and graduates

o Learn about yourself
Accessed most by :

what type of role you'd like to apply to. It's a great place to start when you start the application process and could support you with your Job
f E m O I E S O n d b | G C k Simulation or Virtual Experience Day stages when you are required to answer interview questions.
L]
candidates.

Values Preferences Learning Styles

W I r r I 4 Bogin to understand what your values Answer these short questions to holp A short experience to help you build a

are and how they may align to ours. understand what type of work you greater appreciation of how best you
might be best suited to. might learn new things.

achieving higher
results at final stage Exmsnty
assessment
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Regular updates on the status of my application/candidacy 36.9%

Post-interview feedback to help me prepare
for future interviews

A way to showcase how | would approach a 0
task associated with the job 23.6%

Virtual introductory meetings with 0
employees/the team 20.1%

Virtual company tours 17.5%

Company videos 15.9%

Receiving a case 0
study/assessment test 15.6%

Shcere ™ ise. l)|ac|<l)r|(lge Cappflnlty
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1

Each step gives me the
opportunity to

understand what to
expect in real life and to
prepare myself
for future challenges
that | can possibly
encounter.
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1

95% of candidates

from minority groups
reported that an
authentic assessment
‘allowed them to be
themselves.

1

Real life materials /
experiences
discourages cheating
and increases
engagement.
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Our employer panel
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Our candidate panel

Why we pulled out
of a recruitment
pProcess
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Marcel Khan, CEQ, The Fulham Shore (Franco Manca
& The Real Greek), former UK MD, Nando'’s

Standing out
from the inside
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1. HOW DO BUSINESSES ALLOW PEOPLE TO BE THEIR BEST SELF2
2. THE GONSUMER LENS: HOW DO BRANDS STAND OUT FROM THE CROWD?
3. HOW DO YOU CREATE CONNECTIONS BETWEEN BRANDS 8 THE MARKET?
4. LEADERSHIP IN 2024
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MOULES-FRITES-BIERES

YES. +
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BURGERS and FRIES
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ANNUAL REVENUE
2010-2022

»Nando’sw

e

et A

M breakfast

~ ANNUAL REVENUE
- 2013-2019

FIVE GUYS

BURGERS and FRIES
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HARDLINET1:
4 FAMILY / CULTURE / A
MAGIC NUMBER
»Nando'swe

Tts the
people

that make the chicken
’




THESUNDAY TIMES  Resewchcontucteary )

BEST COMPANIES || |

TO WORK FOR

ves. more human

chicken second | B-{1a"TiT¢

—_— up the
»Nando’sw

best fVﬁ“
jobs ' «PER
f
Its the

in Britain
people

that make the chicken
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% HOW DO BUSINESSES
e ALLOW PEOPLE TO BE
THEIR BEST SELF?
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ACTIVITIES
_Nando's barbeque y
- - B Ash Dar aval

’ Face panti —
»Nando'sw =
w ‘sports day activity

(Dodgems 5 7
sttt irsenkruss desimrodra

: y, then s minute journey by taxi.
Buses: Bus stop is on opposite side of Ealing Sroacway tube staticn. £7, E2, E9, B, 297.

Tts the
people

hicken

ot brilhiant with
E;I 'l’l:t&l:,;}g 'f-:'JCUS on being
L@ to Yourselt.
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that make the ¢
| cm———

Cornwall Conference 2009
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% THE CONSUMER LENS:
handose HOW DO BRANDS STAND
OUT FROM THE CROWD?
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HARDLINE 2:

COMPETITIVE
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THEY DIDN’T
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:/&& ~ ' . L
FIVE GUYS IS
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PAPER BAG
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Harrlson No. 34 Baker st.

EDWARD HUGHES, 41 Fish st.

MEN WANTED

for hazardous j journe
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arkness con

ant anger. Safe re-
turn doubtfu honor an recognition
in event of success

Ernest Shackleton 4 Burlington st.
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This burger joint didn't exist in Britain 2 years ago — / =
now it's the UK's favourite fast-food chain m;{f"e}r\ce

INFORMATION®

FOOD QUALITY STAFF FRIENDLINESS

Five Guys Burgers and Fries 55% Five Guys Burgers and Fries 52% Five Guys Burgers and Fries 46%

Five Guys and Nando’s compete for the I 4 r@s /rﬁh\

scores top on value, but second on quall | marketforce

INFORMATION®D

\. 32% SPEED OF SERVICE iEP OVERALL CLEANLINESS STAFF FRIENDLINESS VALUE FOR MONEY SPENT
Brand % Tnp Box Brand %5 Tnp Box % Tﬂp % Tup Box

ves. thore human

Five Guys Burgers and Fries 46% (+11%) Five Guys Burgers and Fries 56% (+4%) Five Guys Burgers and Fries 53% (+7%) Mando's
Mando's 429, Mando's 43% MNando's 42% MeDonald's 8%
McDonald's 32% McDonald's 30% McDonald's 28% KFC 25%
KFC 25% Burger King 24% KFC 23% Burger King 24%
Burger King 24% KFC 22% Burger King 21% Five Guys Burgers and Fries  24% (+1%)
iy
\' 27%, CURB APPEAL o, ATMOSPHERE 13% HEALTHY OPTIONS
Five Guys Burgers and Fries 58% |,+3 Y ) Mando's MNando's 41% Mando's 35%
Mando's 499% Fiwve Guys Burgers and Fries 35% (+3%) Five Guys Burgers and Fries 3T (+7%) Fiwve Guys Burgers and Fries 14% (-1+)
KFC DA, McDonald's 18% McDonald's 15% McDonald's 11%%
Burger King 4% KFC 17% KFC 14% KFC 9%

McDonald's 19% Burger King 119 Burger King 13% Burger King %
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»Nando'’s w

HOW DO YOU CREATE
GCONNECTIONS BETWEEN
BRANDS & THE MARKET?
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This burger joint didn't exist in Britain 2 years ago — / =
now it's the UK's favourite fast-food chain m;{f"e}r\ce
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Five Guys Burgers and Fries 46% (+11%) Five Guys Burgers and Fries 56% (+4%) Five Guys Burgers and Fries 53% (+7%) Mando's
Mando's 429, Mando's 43% MNando's 42% MeDonald's 8%
McDonald's 32% McDonald's 30% McDonald's 28% KFC 25%
KFC 25% Burger King 24% KFC 23% Burger King 24%
Burger King 24% KFC 22% Burger King 21% Five Guys Burgers and Fries  24% (+1%)
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Five Guys Burgers and Fries 58% |,+3 Y ) Mando's MNando's 41% Mando's 35%
Mando's 499% Fiwve Guys Burgers and Fries 35% (+3%) Five Guys Burgers and Fries 3T (+7%) Fiwve Guys Burgers and Fries 14% (-1+)
KFC DA, McDonald's 18% McDonald's 15% McDonald's 11%%
Burger King 4% KFC 17% KFC 14% KFC 9%

McDonald's 19% Burger King 119 Burger King 13% Burger King %
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v
WITHOUT A DOUBT THE
BEST BURGER | HAVE
EVER EATEN. EVER.
END OF.

v

DAYUM! DAYUM! DAYUM!

@notTHEmikemoore

L

FIVE GUYS BURGERS ARE
THAT GOOD, THAT WHEN I
FINISH ONE | HAVE TO STOP
MYSELF FROM CRYING.
@lauradoodleburt

4

NOTHING SAYS

‘1 LOVE YOU’

LIKE A FIVE GUYS BURGER
@HelenWhat

THINK I’'M IN LOVE...
SEEMS A SHAME TO EAT

IT BUT MASTERPIECE IS
ABOUT TO BE ABSOLUTELY
DEMOLISHED.

@andrewmfc

v

@FiveGuysUK IS PRETTY
MUCH BURGER HEAVEN.
@Snpepper

L 4

1 WOULD DO SOME
NAUGHTY THINGS FOR
A FIVE GUYS BURGER
RIGHT NOW

@SamSmittt

L 4
Literally don’t even think

| Chewed that FIVE GUYS
burger, it's all such a blur!
#Smashedit

@Chelseabrett1

L 4

@FiveGuysUK LONDON
NAILED IT. THE PERFECT
BURGER ON UK SHORES...
LOVE. YOUR. WORK.

@garetheevans

ves. thore human

.

THE BURGERS

NOT SAYING THAT I’'M

@FiveGuysUk ARE SO0O000 ot elod B o v

DIDN'T BELIEVE IN
R00000-000000D: TO OPEN, BUT I'M NOT "
@JackandCokeGirl GONNA SAY I’'M NOT ey 7

1 SALUTE YOU AND ALL
YOUR BURGER-MAKING
BRILLIANCE!

DOING THAT EITHER.
@5Slough44

weGuys JUST MADE MY
/ANT TO SWIM

v
| MISS FIVE GUYS AS IF

IT'S A PERSON AND NOT
A RESTAURANT

OF YOUR
CHEESE BURGERS.

@FiveGuys JUST MADE MY
DAY. | WANT TO SWIM
IN A SEA OF YOUR
CHEESE BURGERS.

@MaxSauer

4

I’'VE NEVER BEEN SO
PUMPED UP FOR A
BURGER.

@alexrichman

@SharaReneeReed

L

THANKS FOR AN
EPIC MUNCH!
@Grumpy_Womble

v

GENTLEMEN; | HAVE
FOUND BURGER
NIRVANA!

@simonbanyard
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2013

-Covent Garden
-Reading
-Islington

2014

-Guildford
-Kingston
-Bluewater
-Trafford Centre
-Birmingham Bullring
-Uxbridge
-Westfield
-Lakeside
-Solihull
-Cambridge
-Harlow

-02 Arena
-Bristol
-Glasgow
-Argyll Street
-Leeds

2015 2016

-Edinburgh
-Silverburn
-Wimbledon
=-Nottingham
-Cardiff
-Charing Cross
-Ealing
-Braehead
-Ashton
-Duncan Street
-Milton Keynes
-New Street Station
-Meadowhall
=-Putney
-Swansea
-Dundee
-Leicester
-Whiteley
-Sheffield
-Liverpool
-Cardiff

-Birmingham Five Ways
-Gateshead
-Newcastle
-Kings Cross
-Luton
-Thanet
-Watford
-Brighton
-Harrogate
-Braehead Soar
-Bradford
-Norwich
-Aberdeen
-Tottenham Court Rd
-Leicester Meridlan
-Kensington High St
-Exeter
-Dudley
-Intu Milton Keynes
-Southampton
-Manchester Arndale

breakfast
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GCOMPETITIVE
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FIVE GUYS OLYMPICS

* HAVE YOU GOT THE SPEED?
* HAVE YOU GOT THE SKILLS?
* HAVE YOU GOT THE PASSION?

-
. P

THEN YOUR STORE CAN WIN... % él . %F :? ~
#1? 1 '

ves. thore human

FIVE
GUYS
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THEBOTTOM LINE

ABOUT THE HARD LINE
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o LEADERSHIP IN 2024

»Nando'’s w
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ISTENING BETTER...=
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EADING BETTER
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THANK YOU

ENJOY WHAT YOU DO

... AND EAT PIZZA

FRANCO MANCA (722
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