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A view from the

top. CEOs, CFOs,
C-Suite on early

careers
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Today’'s agenda

Welcome
Simon Rogers - CCO, GTI

Economic overview
Declan Curry, Economics journalist and broadcaster

C-Suite navigation and relationship variance, ISE peer
knowledge exchange and future of early careers analysis
Joan Moore, ISE Chair and Head of Early Talent
Recruitment at Accenture

The C-Suite Spot — featuring expert Early Careers
practitioners with their top tips
Keshia Thompson, Blackbridge Communications

Panel:

Anouska Ramsay, CPO at LPGS Central, ex-Santander UK
HRD Culture & Capability and ex-Capgemini VP for Talent

Paul Livingston, Chief Executive UK & NATO at Lockheed
Martin
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News
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The importance of early careers to
our economy and society
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1,200 early careers professionals April 2024

National Graduate
Recruitment
Awards 2024

In partnership with  f:\&&3Y Think Ahead
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Investing in the next generation

Ideas and skills

Empathy with

Future leaders
customers

Apprenticeship
Levy, other

Brand and ESG
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Has the C-Suite reduced its
interest in the next generation?
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ROI : Graduate
tenure has reduced
School leaver is flat

ISE Student Development Survey 2024

g jg@, bladkbndee Cappfinity

Figure 7.4
Proportion of the cohort retained at three years from 2011 to 2024

100%
80%
80%
70%
60%

50%

201 2012 2013 2004 2015 2016 2017 2018 2019 2020 20271 2022 2023 2024

Graduates

TN R T T T P E T T M R e T

79% 79% 83% 80% T4% 70% T0%

School and college leavers

Coort 2012 2013 2014|2015 |20 | 2017|2018 |ao19 | 2020|201 | 2022 | 2020 2024

T7% 75% 78% 71% 71% T7%
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Off shoring some roles

Hello Simon,
The new budget presents new challenges for businesses.

With mandatory wage increases, increased worker entitlements, increased
employer taxes, it is getting harder, not easier to build a great workforce to drive
your business.

If UK staff are going to be more expensive, more entitled and want to work from
home anyway. Why not hire staff in South Africa? >50% savings, equal or better
education and experience & none of the hassle.

Worth a chat?
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How we’re helping market
leading employers
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Business cases for early careers & increasing retention

cibyl

UK Government

Daily
Weekly
Fortnightly
Monthly

UK Shared Prosperity only once
Fund 2

The

Apprenticeship
Levy

FREQUENCY OF COMMUNICATION

9%

14%

9%

10%

POST-OFFER

Onboarding communication

HOW DO YOU WANT TO BE CONTACTED?

personaised emois - | 7

Phone call check-in _ 38%
Direct WhatsApp messages _ 35%
Email newsletter _ 31%

Grann Whate Ann with now ~rnhart T - o/

POST-OFFER

Training/ guidance
Finding a mentor/ buddy
Help to make new friends

Relocation support

Support with mental
wellbeing
Financial aid for remote
working
Support with physical
wellbeing

Financial advice
No support

Other

@ totaL [ TARGET GROUP [l FAN CLUB

Desired support on starting

Training/ guidance
Finding a mentor/ buddy
Help to make new friends

Relocation support

Support with mental
wellbeing
Financial aid for remote
working
Support with physical
wellbeing

Financial advice
No support

Other

2023

gaee (9@, blackbndee Cappfinity

| cibyl

©

Students
increasingly want
peer-to-peer
support when
starting their job.

6 in 10 respondents
would like a mentor/
buddy.

1in 3 would like help
to make new friends.

Induction plan and
welcome packs
were common other
specify answers.
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EDI, SoMo and ESG
Highly targeted, high impact brand and hiring

cibyl
Research
and Data

Understand diverse and
intersectional groups

Platform & jobs
board network

Targetable by student
data, EDI, interests &
behaviour with
targetmessages to
bespoke audiences

it

targetjobs
o get|

HIRED

targetjobs Hired
& RPO

RPO and
Recruitment agency
for specific skills,
locations and EDI
groups,

Events

Events portfolio
including industry and
role-specific, EDI
focused, and bespoke
employer
collaborations

zee jg@,  blackbndee Cappfinity

Student
Employers

GradSims Campus

Brand Ambassadors
Experiential Events
Digital &
Social Engagement

Demystifying
to broaden interest
Reducing drop-outs
Self-selected
motivated candidates

TVILN3I1Od d13HL1 3S17TVv3d SIN3IANLS 9NI4dT13H
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Apprenticeship advice, tech and RPO

Manage candidates

e ™
| Enguge Screening
LS A

Assessment

|' Plan | I Brand & Attraction
Offer management
) C I Micro-targeting & sourcing —_—
I Data driven strategy I Candidate feedback
I Candidate care

Shona Ford

Iterative feedback and actions
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Declan Curry, Economics journalist and broadcaster

Economic overview
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Joan Moore, ISE Chair and Head of Early Talent
Recruitment at Accenture

C-Suite navigation
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Our C-Suite survey results
are in...
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Navigating C-Suite relationships in Early Careers

Average Ratings « Respondents are mostly confident
they can communicate EC issues to
the C-suite and that they have a
visible profile

55

4 * Less confident that the C-suite
. understand EC challenges

35

25

3.49
15

05

@® How visible are the Early Careers/Talent function to your C-Suite/Board?

@® How well do you think C-Suite understand the challenges and changes that impact Early Careers/Talent attraction,
assessment, development and retention?

@ How confident are you in communicating and influencing your C-Suite/Board in relation to Early Careers performance
and direction?
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Accenture Recruitment: BUSINESS PARTNER TRAINING

ALWAYS BE Bp
BE BP1 Expected Behaviours:

REFRESH «  Business Partnering
Re-set and refresh the expectations we have of ‘BP1’

poaious « Data-Led Storytelling — where we

Quarterly Bite Sized Refresher email for full team

N\
wd

have been, where we are, where we

are heading

ROLE MODEL .
« Influencing

Ensuring our EMEA

RECOGNISE ‘ Recruitment leads are

Recognising those who demonstratingand
SR R A7 living these behaviours

« Communicating with Purpose

behavi
ehaviours every day - celebrating

successes and calling
out opportunities for
improvement

$3s53323ns yno WOB3

« Acting as a Trusted Advisor

SHARE gEsT pRACTICE
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Navigating C-Suite relationships in Early Careers

In your current employer, do you feel Early Careers/Talent is deemed less important than « Sometimes experienced
Experienced Hiring and Executive Hiring? hireS(EH) take priority over
Answered: 99 Skipped: 0 EC hires in an organisation

lbecause EH budgets are
larger and hires at a more
senior level

e But for our audience over
60% this isn't the case -
although our sample
might be biased!

63.64%

® ‘Yes ® Mo
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Navigating C-Suite relationships in Early Careers

Which of these measures below are most important to C-Suite in measuring Early Careers success

in your organisation? (Please select three) - What matters most: Retention
Answerea 99 Skipped: 0 and performance of hires
o followed closely by EDI goals
%0% « What matters less: the
s0% operational factors that drive
. how EC strategy is

implemented, although cost
e cannot be ignored

60% 64.65%

50%

40%

30%

20% S 21.21%

- B R
0%

@ Time to hire and conversion rates (Offer acceptance, conversion to perm, interns to graduate hires) @ Retention

@ Performance (Productivity, promotions) @ DEl goals
Cost-effectiveness (CPH, time to value/productivity) @ Employee engagement & satisfaction

@ Innovation and fresh perspectives @ Brand impact & perception change
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Navigating C-Suite relationships in Early Careers

tegy enthused 1y cpive

o R intended adii,.,, What three words would best describe
I n ve st d e @ your relationship with C-Suite?
» Responses mostly positive —

' posmve
E g O g i@ ror:
C h O ‘ ‘E 1111|m|L ml = respecil

“under HI. unlm"

' remofel ack ng idualistic

frustratlng

i ODary  perf

collaborative, supportive, invested

‘\@ « But sometimes it's challenging,

frustrating or inconsistent

tru

)

IT’ n:‘m ) I-:”.\I 1 r
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o ¥ committ
- Iumlc(l
N \ ‘ariable’ss
2 # _ consultative | jimel
level = <
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fransparent
disconnected
engaging =,

;‘:* bl mun-;.lliu different
| umnformed \"5' in n'umm:
influential “ involved "
emotionally B tressful | resuIts|r'|c||.1.mwE;EHI

hopeful minllluul i

importance  priority
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summary

- Engaging with the C-suite and getting them to support your
EC strategy can be a challenge but this survey shows that
many EC teams have a productive relationship with
business leaders

* It's important to focus on the issues that matter to them
and impact business performance: retention and
performance of EC hires in the longer term

- Tying EC to other strategic business objectives such as EDI
shouldn’t be ignored

« Think commercially - it's important to link operational
needs to business imperatives

- And finally, see everyone as a future CEO!
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Keshia Thompson, Blackbridge Communications

The C-Suite Spot
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Why, Is it Important?
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And, it works...

40%

more likely to be
completed on time

38% 50%

more likely to be more likely to meet their
completed on budget original goals and
business intent

Project Management Institute, ‘Executive Sponsor Engagement — Pulse of the Profession 2024’ IE.::T:;: Ise- blad(l’)ﬂ Ze Cappfinity
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Advice from our experts
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What are our top
five takeaways?
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Institute of
Student
Employers
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Harvard Business Review, 2017

Table 1. Types of business personalities

Type

Characteristics

Things that tick
them off

Ways to engage

Driver—Ilikes logic and
deep examination of
systems

Pioneer—likes variety and
possibilities with boundless
energy to pursue them

Integrator—likes to
connect on a personal level
and figure out how the
pieces fit together

Guardian - likes concrete
reality; respects (often
rules) social hierarchy

Determined, direct, analytic,
pragmatic, aggressive;
tends to focus on goals over
feelings of others

Adventurous, creative,
verbal, enthusiastic, novelty-
seeking, independent

Big-picture thinkers,
intuitive, supportive,
empathic, consensus
builders

Consclentious, orderly,
persistent, industrious, fond
of rules and facts, cautious,
socially networked

Small talk, waiting,
indedisiveness, self put-
downs

Structure, moderation,
process, details, repetition,
limits, moralizing

Confrontation,
aloofness, interruptions,
aggressiveness

Excessive theorizing,
intuitive statements like “|
suspect” or “| feel”

Be brief; get to the
point; be logical, clear,
unemotional; recognize
their achievements and
leadership abilities

Explore their ideas;
emphasize freedom

and autonomy; present
imaginative materials, more
theory, fewer details

Listen actively; be friendly,
authentic and personal;
think contextually and long
term; offer support; talk
about people

Present concrete

facts, proven principles,
established practices;
emphasize the right way to
do things, make plans and
stick to schedules




2. Start with your ask
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C-Suite panel

Anouska Ramsay, > ) Paul Livingston,
CPO at LPGS Central, '- Chief Executive UK
ex-Santander UK & NATO at

HRD Culture & Lockheed Martin
Capability and

ex-Capgemini

VP for Talent
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