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Busting the 
myths…



Four myths…

1. AI is new in early careers

2. Its only innovative, risk tolerant companies

3. Risk of bias cant be managed

4. There will definitely be less people in TA  
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Today’s agenda
Welcome
Simon Rogers, CCO, GTI

Is AI really taking out early careers jobs?
Stephen Isherwood, Joint-CEO, ISE

The impact of AI on recruitment through online search
David Watts, CTO, Evolved Search

Designing adaptive early career professionals
Emma O'Dell, Skills and Capability Planning Director, BPP

AI updates and innovations from GTI 
Shona Ford, Solutions Design Lead, GTI

The effects of AI on workforces, early talent and future critical skills
Rachel Davidson, VP People, Skyscanner

AI, you now know what it does now, but what's coming next? 
Bernard Marr, Futurist
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Market health



Poll results
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Significant sector changes YoY

Sector vacancies declining between 
Aug23-Jul24 and Aug24-Jul25

Retail, business & commercial services -27%

HR & recruitment -27%

Management & business -22% 

Sector vacancies increasing between 
Aug23-Jul24 and Aug24-Jul25

Property, construction & QS  +11%

Science, R&D, food industry +3%



Future plans



Emma O’Dell
Skills and Capability Planning Director, BPP



BPP Education Group.

Education / 

Employment Ecosystem

B2B Halo Effect

Bridging the Gap

Embracing Digital 

Technologies

Broad Product Offering

https://static.thenounproject.com/png/2068455-200.png

University Status

https://thenounproject.com/term/network/2068455


The evolution: from jobs to skills.
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JOB

CENTRIC

SKILLS

AWARE

SKILLS 

PRACTITIONER

SKILLS

CENTRIC

Fixed roles, rigid 

structures

Traditional Approach

Discovering the value of 

skills thinking

Early Exploration

Building frameworks and 

context

Active Transformation

Skills drive all talent 

decisions

Advanced Capability

From role-based hiring to skills-based strategies.



Workplace readiness skills: the new foundation.
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Intellectual Agility

Critical Thinking & Problem-
Solving

Creativity & Innovation

Sense-Making & Analytical 
Reasoning

Collaborative Intelligence

Communication

Collaboration & Teamwork

Building Inclusivity & 
Influence

Future Readiness

Adaptability & Resilience

Digital Fluency & Data 
Literacy

Learning Agility & Self-
Management



How skills stack.
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Core + 

Technical + 

Emerging = 

Complete 

Capability!
Core workplace 

readiness skills 

form the foundation 

that enables 

everything else

Domain skills and  

knowledge that 

deliver immediate 

value 

The future-focused 

capabilities that 

keep businesses 

ahead of disruption 



Gen Z: built for the skills economy.
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What Gen Z wants:

 Transferable capabilities

 Cross-functional experience

 Future-proof skill sets

 Adaptability over stability

 Skills development opportunities

 Work aligned with values

 Clear progression pathways

 And… …No to this!        Yes to this!



Benefits of the squiggle.
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INNOVATION

CATALYSTS

BRIDGE

BUILDERS

CHANGE

NAVIGATORS

LEARNING

ADVOCATES

Fresh perspectives from 

diverse experiences

Cross-pollinate ideas 

between domains

Translate between 

functions and teams

Enable cross-functional 

collaboration

Resilient through 

transitions

Guide others through 

uncertainty

Embody continuous 

development

Model growth mindset 

behaviours

Squiggly careers drive innovation.



Implementation for early career teams.

27

Designing future-ready talent systems:

 Design integrated skills development pathways

 Measure capability growth, not just completion

 Focus on mentorship and guidance over task oversight

 Build portfolios demonstrating transferable skills

 Create AI collaboration training programmes

 Offer cross-functional project opportunities

Practical steps to build a skills-first approach.



Contact us

UK Head Office
BPP, Aldine Place, 142-144 Uxbridge Road, London, W12 8AW

Hong Kong
Level 54 Hopewell Centre, 183 Queens Road East, Hong Kong

Malaysia
Unit 30-01, Level 30, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, 

No.8 Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia

Singapore
80 Robinson Road #02-00, Singapore 068898



David Watts
CTO, Evolved Search
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Generative AI Today
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Agentic AI
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Physical / Embedded AI



© 2025 Bernard Marr, Bernard Marr & Co. All rights reserved 

Discoverability In Age Of AI, 

Authenticity 
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AI And An Immersive 

Digital World
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AI, Biotech, Synthetic 

Biology, Material 

Science
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Quantum Computing & AI
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Jobs to Tasks,  AI Fluency, 

AI Collaboration
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Design & Innovation
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Operations Manager: 

Fleet of AI Agents
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Medicine, Diagnosis, 

Empathy
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Law, Research, Trust, 

Judgement
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Finance, Analytics, 

Decision-Making
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The Human Edge
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Exciting 

Opportunities 



hello@bernardmarr.com      

www.bernardmarr.com



Register Now



Thank you
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