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The Future of Early Careers in two graphs…



1. Less focus on a person’s age or education exit 

point, hiring talent from a broader range of 

backgrounds, relying less on external experienced 

hires.

2. Greater focus on retaining talented employees 

through upskilling and reskilling programmes 

placing greater emphasis on internal mobility and 

retraining people.

3. Career progression routes shift back towards 

managed, internal career pathways with increasing 

flexibility through a range of short and long form 

development/learning programmes.

FROM EARLY CAREERS TO 

TOTAL TALENT
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Top 10 long term trends 

in early careers

Dan doherty
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1. Skills agenda; hiring and post-hire performance



Skills are changing at a faster rate. Can we keep up?

of employers recognise highly 
skilled candidates are filtered 
out because they lack 
traditional credentials88%
of employers expect to move 
to evaluating candidates 
based on their skills, rather 
than education or 
experience

54%LinkedIn UK 2023

ISE Survey 2023

LinkedIn UK 2023

Current models and methods aren’t/won’t keep pace 



BehaviouralCognitive capacity Acquired knowledge 

and application

Numerical 

Verbal 

Logical 

Coding C#

Salesforce

Excel 

Analysis

Resilience

Learning Agility 

Growth in Behavioural roles: insights, data, analysis

A reminder of skills…



Perception v Reality

Skills self-perceptions < Industry expectations

71%
current students worry 

frequently about 
getting a job

Cibyl Student Mental Health Study 2023



The opportunity skills-based hiring brings

Increase in 
number of 

eligible 
candidates

10x

LinkedIn UK 2023

LinkedIn UK 2023

Skills-based job 
postings resulted in a 

substantial increase in 
applications from a 

broader set of workers.

Hiring for skills is five 
times more predictive of 

job performance than 
hiring for education and 

more than two times more 
predictive than hiring for 

work experience.

McKinsey 2022

Volume & Quality | Employer-led solution



2. Skills build other skills



Skills build other skills

LinkedIn UK 2023

www.skillsforskills.org 

8 core behavioural skills build other skills 

Changing | Democratisation Skills research | Action | NACE | FREE…

http://www.skillsforskills.org/


Social Capital Policy? APP & WP | Over-intervention impact Inconsistent experiences

Have we forgotten about Social Capital?



3. ‘Total Talent’ team structures



Total talent examples

‘Boxed Idealisms’

DEI / ESG drivers

Under one roof

Remove education criteria

Inclusive talent personas

Skills-oriented programme

Skills-based criteria

Role and pyramid orientated

Complimentary co-existence

Additional labelled routes Inclusive reduced routes EC & EH sibling

Think about your current internal setup



4. Assessment as Attraction



Assessment as Attraction



5. Regional hiring



Regional hiring

CONSIDERATIONS

• CoL impact on relocating for and post-uni 

• Uncertainty of job availability / security

POSSIBILITIES

• Increase in regional hiring

• Growing focus on non-RG universities

• Growth in geo-targeting methods

Are you regionally equipped?



6. Diversification of demand



Early careers employers are hiring into more 

different occupations than before…



Student factors to consider…

Sciences

R&D

Healthcare

Fin & Acc

Engineering

Consulting

Post-pandemic

Now

CoL has reordered drivers and preferences 



ISE 2022 v 2023 – Occupational hiring shift

3x
Engineering

3x
Legal

3x
Sales

5x
Built Environment

3x
Science & 
Research

6x
General Mgt & Admin

3x
Engineering

4x
Design & Creative

Graduates
School & College Leavers

4x
Science & Research

3x
HR

Synonymity struggles | Competition 



7. The future of the CV



CVs and App Forms – Then & Now…

We need validation and evidence – employers, academics, careers professionals 



A future alternative…

Live Record  

Validated Badges  

Exportable



Career Passport…

Self-validating

Nudging

Personalising



8. Transition of AI in recruitment



AI AI…Oh…

It’s not coming through…

AI-driven cheating is not 

showing 

What we ought to be thinking about…

• Sought-after

• Focus on assessing the skill

Balancing act…

Want to detect vs Want to 
embed

20x
20-fold increase in jobs 

with AI mentioned in 
the title or job 

description since 
ChatGPT debuted

Indeed, Nov 2023



9. Weapons of mass rejection 

(that’s us)



Born in the USA…

12 years ago, IBM found only <10% 

of their roles required no 

degree. 

Overhaul. Routes. Pipeline. 

Labelled as ‘new-collar’ workers.

HBR 2023

Opportunity @ Work



Could you resurrect the rejected?

Early Careers ? Experienced Hire

• Graduates

• Apprentices

• Placements

• Internships

• Skills (transferable)

• Certifications

• Qualifications

>2y experience in role

c
c

• Self-taught

• Knowledge

• Sector experience



Who you are rejecting…

Can we be more ‘Green’ with talent?



10. VR & AI assistants in L&D 



Examples of VR & AI adoption in L&D

100% of participants said their understanding 

of client projects had improved.

CLARITY

COMPETENCY

92% said their business acumen had 

improved.

CONFIDENCE

Rated their confidence at presentations 

8/10, up from 6 before the programme.



Thank you.

Let’s connect 
on LinkedIn 



In partnership withIn partnership with

Communicating with 

tomorrow’s youth

Mike Hanbidge
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Future Predictions…
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The Simpsons - Soothsayers of everything in the world - ever!
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In the future you will have to…
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Prediction number 1

Show and talk about older 
age groups – maybe even 
hire them!
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Hunger Opportunity Precedent Examples

Practical need for 

representation

(40% share)

Moral reason - Ageism is rife    

(1 in 2 people)

Economic reason - Ongoing  

skills gap (26%)

Job-hopping Millennials                
(33% regularly)

Inactivity up (68%)

Apprenticeships (47% over 30s)

 

Degree apprenticeships (50% 

over 30s)

Retraining at Boots

Representation at Aviva

Engagement at Starling Bank

And many more…
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So what would you do?

- Understand what you want to do – tap into a new candidate pool? Demonstrate 

inclusion? Encourage current employees? 

- Examine your language – “Straight out of uni” “Early careers” 

- Examine your imagery – integrate, celebrate 

- Examine your channels and content  - widen or adjust your channel mix
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Prediction number 2

Build your brand
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The employer brand lifecycle
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So what would you do?

- Assess and understand where your early careers employer brand is on the lifecycle 

- Create a “brand build and maintain” segment of your campaign planning…

…that’s always on

…that has different calls to action for different audiences

…the helps ensure your employer brand is always distinctive and relevant to early career talent
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Prediction number 3

Prepare for 

Generation Alpha
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- 2 billion people globally by 2025

- Screenagers (again) 

- The shadow of Covid

- New jobs, new needs, more 

options, greater expectations

Source: McCrindle Research, Mintel, 

Linkedin
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People will talk about it
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So what would you do?

- Keep tabs on them

- Understand what relationship you want and what you might offer them

- Plant the seeds now with influencers – the Gen Y parents and the Gen Z siblings

- Learn from the past don’t “Gizoogle” anything or try and be cool EVER unless you are
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Prediction number 4

Events dear boy. 

Events.
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NACE statistics show that the 

importance of a diverse workforce 

jumped a third from 2008 to 2020

American Psychological Association – 

71% of employees believe that 

employers are more focused on mental 

health than in the past and 81% would 

use it to help them decide on an 

employer

Hybrid working up in general

UK government referred to 

diversity as “not just a buzzword” in 

2009 and in 2023 has an inclusion 

and diversity strategy that spans to 

2027

September 2007 March 2020



In partnership with

So what would you do?

- Take some time to wargame things – ”what would we do if…”

- Ensure you have a clear communicated proposition and that it is real AND 

felt by current employees 
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Blackbridge Communications 
Mike@blackbridge.co.uk  
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Emerging job titles – what 

is the data telling us?

Tristan mathieson



New Job Titles Emerge



• Virtual Reality / Meta-Verse Design

• Metaverse Storyteller

• Quantum Computing Analysts

• Bioinformatics Therapist

• Gamification Market Specialist

• Digital Reputation Defender

• Data Detective

• Human-Machine Matchmakers

• Remote-Work Wellbeing Officer

• Chief Automation Officer (CAO)



Job Titles Are Changing
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Future Graduate Employment



Graduate Level Work Falls 

Victim to Automation 



Key Takeaways

• Now that AI Models can “see”, the set of tasks they’re able to complete has 
grown significantly.

• Basic graduate-level tasks will become increasingly automatable, through the use 
of interacting AI Agents. 



AI Agents can also benefit graduate recruits
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Engaging the next 

generation

Shoshanna davis





Gen Z: The Generation of the Moment

Success on their OWN 

terms!

The Pandemic Skip Lazy Girl Jobs Individual Contributor vs Manager



The Panic Years, A Student Perspective:



Now Let’s Look To The Future.. 



Generation Alpha: 2010-2025



KidZania, 2023

60% are worried 
about their future job 
prospects & whether 

they’ll get a job!



Let’s Talk Education...

Personalised Learning Experiences Nano Degrees/Short Term Learning



Let’s Talk Careers...

Diversity is the norm
 = Higher Ambitions

Find Career Specialties 
Earlier in Life

An Overall Force for Unity 

Visual & Social 
Communication/Skills!



CGI/AI Influencers



The Digital Divide

The Good Things Foundation, 2023



Connect with me on LinkedIn!
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The future is global 

Glen mcgowan
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A futurologist at the 

anthologist

K d Adamson



Thank you for joining us…

Have a wonderful Christmas Break

See you in 2024!
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